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7DEOH�RI�&RQWHQWV 

 

)UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/3&�0HPEHUV�«�«��««���� 

([HFXWLYH�6XPPDU\����««««««««««««««««««««««�� 

/3&�+LVWRU\�DQG�%DFNJURXQG����«««««««�«««««««««««� 

&RPSRVLWLRQ�RI�WKH�/3&���««««««««««««««««««««���� 

0LVVLRQ�6WDWHPHQW�«�««««««««��«««««««««««««���� 

)UHVQR�&RXQW\�'HPRJUDSKLFV�DQG�3RSXODWLRQ�«««««««««���«���� 

$FWLRQ�3ODQ««��««�««««««««««««««««««««««�� 

&ORVLQJ�6WDWHPHQW�««««««««««««««««««««�«««��� 

$FNQRZOHGJPHQWV�«««««««««««««««««««�««««��� 

 

  



 

 3 )UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��-�6WUDWHJLF�3ODQ������-����� 

 

)UHVQR�&RXQW\� 
&KLOG�&DUH�DQG�'HYHORSPHQW�/3&�0HPEHUV�DV�RI�-DQXDU\�������� 

*UHJ�0HOWRQ� 
&KDLUSHUVRQ 

&ORYLV�8QLILHG�6FKRRO�'LVWULFW 

 

&RQQH�&OHYHODQG 
:HVW�+LOOV�&RPPXQLW\�&ROOHJH 

 

+DQQDK�1RUPDQ� 
6HFUHWDU\ 

)LUVW���)UHVQR�&RXQW\ 

 
6KLUOH\�+DUULV 

-DFN�	�-LOO¶V�(GXFDWLRQDO�&HQWHU 

 

-DQHOOH�%U\VRQ 
6LHUUD�8QLILHG�6FKRRO�'LVWULFW 

 
 
 

/\QHWWH�)HUJXVRQ 
1HZ�/LIH�'LVFRYHU\�6FKRROV 

 
 

6DQGUD�)ORUHV 
5LFKDUG�+HDWK�	�$VVRFLDWHV��5+$� 

 

/XSH�-DLPH-0LOHKDP 
7KH�2IILFH�RI�WKH�)UHVQR�&RXQW\�6X�
SHULQWHQGHQW�RI�6FKRROV—(DUO\�&DUH�

	�(GXFDWLRQ 

 

/DXUD�0LWFKHOO 
)UHVQR�8QLILHG�6FKRRO�'LVWULFW 

 

$O�9LWDO 
9'$�,QF� 

 
 
 

0HJXQ�*XQQ 
)UHVQR�&RXQW\�'HSDUWPHQW�RI�3XEOLF�

+HDOWK 
 

'HERUDK�/HZLV 
)UHVQR�&LW\�&ROOHJH 

 

+HOHQD�6LOYD 
7KH�2IILFH�RI�WKH�)UHVQR�&RXQW\�6X�
SHULQWHQGHQW�RI�6FKRROV—6DIH�	�

+HDOWK\�.LGV 
 

&KULVWLQH�0HQGH] 
)UHVQR�&RXQW\�'HSDUWPHQW�RI� 

6RFLDO�6HUYLFHV 
([-2IILFLR 

 

 

 

 

1LNNL�+HQU\ 
)UHVQR�8QLILHG�6FKRRO�'LVWULFW—

6XSHULQWHQGHQW¶V�2IILFH 

 

6DUD�/RSH] 
)UHVQR�(2&—+HDG�6WDUW���(DUO\�

+HDG�6WDUW 

 
0HJDQ�7XSSHU 

.LQJV�&DQ\RQ�8QLILHG�6FKRRO�'LVWULFW 

 

0DWLOGD�6RULD 
7KH�2IILFH�RI�WKH�)UHVQR�&RXQW\���
6XSHULQWHQGHQW�RI�6FKRROV—(DUO\�

&DUH�	�(GXFDWLRQ 
([-2IILFLR 

 

0RWWR 

+HOSLQJ�FKLOGUHQ�GLVFRYHU�WKHLU�IXWXUH�� 

�������������������������������-$XWKRU�XQNQRZQ 



 

 4 )UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��-�6WUDWHJLF�3ODQ������-����� 

([HFXWLYH�6XPPDU\ 

7KH�)UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��/3&��ZDV����������
HVWDEOLVKHG�DV�D�UHVXOW�RI�WKH�SDVVDJH�RI�&DOLIRUQLD�/HJLVODWLRQ��$%������DQG�LV�UHTXLUHG�WR�
³SUHSDUH�D�FRPSUHKHQVLYH�FRXQW\ZLGH�(DUO\�&DUH�DQG�(GXFDWLRQ��(&(��SODQ�GHVLJQHG�WR�
PRELOL]H�SXEOLF�DQG�SULYDWH�UHVRXUFHV�WR�DGGUHVV�LGHQWLILHG�QHHGV�́ �7KH�/3&�FUHDWHG�WKLV�
VWUDWHJLF�SODQ�WR�SURPRWH�D�TXDOLW\�FKLOG�FDUH�V\VWHP�WKDW�PHHWV�WKH�QHHGV�RI�DOO�WKH�FKLOGUHQ�
DQG�IDPLOLHV�RI�)UHVQR�&RXQW\��7KH�SODQ¶V�DFWLYLWLHV�DUH�GHVLJQHG�WR�UHDFK�WKH�QHHGV�RI�WKH�
&RXQW\¶V��GLYHUVH�SRSXODWLRQV���$PRQJ�WKHVH�SRSXODWLRQV�DUH� 

· )DPLOLHV�ZLWK�LQIDQWV��WRGGOHUV��SUHVFKRROHUV��DQG�RU�VFKRRO�DJH� 
FKLOGUHQ��DJHV��-���� 

 
· /RZ�LQFRPH�IDPLOLHV�–�WKRVH�ZLWK�LQFRPHV�DW�RU�EHORZ�WKH�6WDWH�0HGLDQ�,QFRPH�LQ�

FOXGLQJ�&DO-:25.6�SDUWLFLSDQWV� 
 

· )DPLOLHV�ZLWK�6SHFLDO�1HHGV�–�FKLOGUHQ�ZLWK�SK\VLFDO�GLVDELOLWLHV��OHDUQLQJ�GLVDELOLWLHV��
DQG�RU�EHKDYLRUDO�LVVXHV�DQG�SDUHQWV�ZLWK����GLVDELOLWLHV� 
 

· )DPLOLHV�LQ�FULVLV�–�FKLOGUHQ�DW�ULVN�RI�DEXVH��QHJOHFW��DQG�RU� 
H[SORLWDWLRQ� 
 

· 0LJUDQW�VHDVRQDO�ZRUNLQJ�IDPLOLHV�–�WKRVH�ZKRVH�SULPDU\�LQFRPH�FRPHV�IURP�WKH�DJ�
ULFXOWXUH�RU�ILVKLQJ�LQGXVWULHV�DQG�PD\�UHORFDWH�LQ�RUGHU�WR�JDLQ�RU�PDLQWDLQ�HPSOR\�
PHQW�� 

 
· 7HHQ�SDUHQWV�–�D�FXVWRGLDO�SDUHQW���-���\HDUV�RI�DJH� 

 
· )DPLOLHV�DERYH�WKH�6WDWH�0HGLDQ�,QFRPH� 
 
· )DPLOLHV�LQ�QHHG�RI�QRQ-WUDGLWLRQDO�FDUH�–³GURS-LQ´�FDUH��FDUH�GXULQJ�HYHQLQJV��ZHHN�

HQGV��HWF���DQG�FDUH�IRU�FKLOGUHQ�WKDW�DUH�PLOGO\�LOO� 



 

 5 )UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��-�6WUDWHJLF�3ODQ������-����� 

/RFDO�3ODQQLQJ�&RXQFLO��/3&��+LVWRU\�DQG�%DFNJURXQG 

7KH�/3&�ZDV�HVWDEOLVKHG�LQ�$SULO������DV�D�UHVXOW�RI�ZHOIDUH�UHIRUP�OHJLVODWLRQ�$%������+DOI�RI�
WKH�DSSRLQWHHV�WR�WKH���-PHPEHU�FRXQFLO�DUH�DSSRLQWHG�E\�WKH�)UHVQR�&RXQW\�%RDUG�RI�������
6XSHUYLVRUV�DQG�KDOI�E\�WKH�)UHVQR�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV� 
 

�7KH�PLVVLRQ�RI�WKH�)UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��/3&��
LV�DV�IROORZV��D�IRUXP�ZKLFK�VXSSRUWV�SODQQLQJ�DQG�DFWLRQ�FRXQW\ZLGH�WR�SURPRWH�D�TXDOLW\�
FKLOG�FDUH�V\VWHP�WKDW�PHHWV�WKH�QHHGV�RI�DOO�FKLOGUHQ�DQG�IDPLOLHV�RI�)UHVQR�&RXQW\��)XUWKHU��
WKH�SULPDU\�UHVSRQVLELOLWLHV�RI�WKH�/3&�DUH�WR�DVVHVV�FKLOG�FDUH�QHHGV�WKURXJKRXW�)UHVQR�
&RXQW\�DQG�WR�SODQ�IRU�FKLOG�FDUH�VHUYLFHV�EDVHG�RQ�WKH�QHHGV�RI�IDPLOLHV��7KURXJK�FROODERUD�
WLYH�HIIRUWV�ZLWK�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�LQWHUHVWHG�LQ�SRVLWLYH�RXWFRPHV�IRU�)UHVQR�&RXQ�
W\¶V�FKLOGUHQ�DQG�IDPLOLHV��WKH�/3&�VXSSRUWV�WKH�FKLOG�FDUH�LQIUDVWUXFWXUH�E\�FRRUGLQDWLQJ�VHU�
YLFHV���7KH�/3&�GHWHUPLQHV�ORFDO�SULRULWLHV�IRU�QHZ�VWDWH�DQG�IHGHUDO�IXQGV�DQG�LV�FRPPLWWHG�WR�
SXEOLF�DQG�SULYDWH�SDUWQHUVKLSV���6WURQJ�FRPPXQLW\�SDUWQHUVKLSV�DOORZ�DOO�SDUWLFLSDQWV�WR�VKDUH�
LGHDV�DQG�FRQFHUQV�GXULQJ�WKH�SODQQLQJ�SURFHVV� 

&RPSRVLWLRQ�RI�WKH�/RFDO�3ODQQLQJ�&RXQFLO 

$V�PDQGDWHG�E\�&DOLIRUQLD�(GXFDWLRQ�&RGH�6HFWLRQ���������PHPEHUVKLS�RI�WKH�/3&�UHIOHFWV�
GLYHUVLW\�RI�LQWHUHVWV�DQG�H[SHUWLVH�ZLWK�WKH�IROORZLQJ�FDWHJRULHV� 

· ���� FKLOG� FDUH� FRQVXPHUV�–� D� SDUHQW�JXDUGLDQ� ZKR� UHFHLYHV�� RU� ZKR� KDV� UHFHLYHG�
FKLOG�FDUH�VHUYLFHV�ZLWKLQ�WKH�SDVW����PRQWKV� 

 

· ���� FKLOG� FDUH� SURYLGHUV� –� D� SHUVRQ� ZKR� SURYLGHV� HDUO\� FDUH� DQG� HGXFDWLRQ� 
VHUYLFHV�DQG�UHSUHVHQWV�WKH�GLYHUVLW\�RI�WKH�W\SHV�RI�FKLOG�FDUH�SURYLGHUV�LQ�WKH�&RXQW\� 

 

· ���� FRPPXQLW\� UHSUHVHQWDWLYHV�–� D� SHUVRQ�ZKR� UHSUHVHQWV� DQ� DJHQF\� RU� EXVLQHVV�
WKDW�SURYLGHV�SULYDWH� IXQGLQJ� IRU� FKLOG� FDUH�VHUYLFHV�RU�ZKR�DGYRFDWHV� IRU� FKLOG� FDUH�
VHUYLFHV�WKURXJK�SDUWLFLSDWLRQ� LQ�FLYLF�RU�FRPPXQLW\-EDVHG�RUJDQL]DWLRQV��EXW� LV�QRW�D�
FKLOG�FDUH�SURYLGHU� 

 

· ����SXEOLF�DJHQF\�UHSUHVHQWDWLYHV�–�D�SHUVRQ�ZKR�UHSUHVHQWV�D�FLW\��FRXQW\�RU�ORFDO�
HGXFDWLRQ�DJHQF\� 

 

· ����GLVFUHWLRQDU\�DSSRLQWPHQWV�–�DSSRLQWHG�IURP�DQ\�RI�WKH�DERYH�FDWHJRULHV�RU�RXW�
VLGH�RI�WKHVH�FDWHJRULHV�DW�WKH�GLVFUHWLRQ�RI�WKH�DSSRLQWLQJ�DJHQFLHV� 
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)UHVQR�&RXQW\�'HPRJUDSKLFV�DQG�3RSXODWLRQ 

&HQWUDOO\� ORFDWHG��)UHVQR�&RXQW\� LV� WKH�ILQDQFLDO�� LQGXVWULDO�� WUDGH��DQG�FRPPHUFLDO�FDSLWDO�RI� WKH�
6DQ� -RDTXLQ� 9DOOH\�� � 6SUDZOLQJ� RYHU� �������� VTXDUH�PLOHV�� )UHVQR� &RXQW\� LV� WKH� VL[WK� ODUJHVW�
FRXQW\� LQ�VL]H� LQ�&DOLIRUQLD�� �7KH�JHRJUDSKLF�VSUDZO�RI� WKH�FRXQW\�PDNHV� WUDQVSRUWDWLRQ�D�PDMRU�
FKDOOHQJH�WR�DFFHVV�FKLOG�FDUH�SURJUDPV���7KH�UHJLRQ�LV�ULFK�LQ�KHULWDJH��UHVRXUFHV��DQG�SHRSOH��
DQG�LV�KRPH�WR�D�GLYHUVH�PL[WXUH�RI�LQGXVWULHV��EXVLQHVVHV��DJHQFLHV�DQG�SXEOLF��SULYDWH�DQG�HGX�
FDWLRQDO�LQVWLWXWLRQV���)UHVQR�&RXQW\�LV�WKH�WHQWK�PRVW�SRSXORXV�FRXQW\�LQ�&DOLIRUQLD�ZLWK�DQ�HVWL�
PDWHG�SRSXODWLRQ�RI����������� 
 
 

 

)LJXUH����0DS�RI�)UHVQR�&RXQW\ 

 

6RXUFH��8�6��&HQVXV������ 
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7DEOH����&KLOGUHQ�LQ�)UHVQR�&RXQW\ 
 

 

 

 

 

 

 

 

 

7DEOH����'HPDQG 

 

 

 

 

 

 

,QFRPH 

0HGLDQ�+RXVHKROG�,QFRPH�LQ�����««««««««««««�«««««������� 

)DPLOLHV�OLYLQJ�LQ�3RYHUW\««««��««««««�������������������«««���«������� 

&KLOGUHQ��-��OLYLQJ�LQ�3RYHUW\««««««««««««««««««««���� 

 

&RVW�RI�/LFHQVHG�&DUH� 

&DUH�IRU�RQH�LQIDQW�WRGGOHU 

 /LFHQVHG�IDPLO\�FKLOG�FDUH�KRPH����«««««««««��«««««������ 

 /LFHQVHG�FHQWHU-EDVHG�����«««««««««««««��««««�������� 

&DUH�IRU�RQH�SUHVFKRROHU 

/LFHQVHG�IDPLO\�FKLOG�FDUH�KRPH��«««««��«««««««««�������� 

/LFHQVHG�FHQWHU-EDVHG««�««««««�««««��««««««�������� 

 

6RXUFHV���&DOLIRUQLD�&KLOG�&DUH�5HVRXUFH�	�5HIHUUDO�1HWZRUN��������.LGV'DWD�RUJ��������(DUO\�/HDUQLQJ�1HHGV�$VVHVVPHQW�7RRO��
����� 

$JH 3RSXODWLRQ 

&KLOGUHQ��-�� ������� 

8QGHU�� ������ 

��\HDUV ������ 

��\HDUV ������ 

��\HDUV ������ 

��\HDUV ������ 

�-���\HDUV� ������� 

1XPEHU�RI�&KLOGUHQ��-���ZLWK�SDUHQWV�LQ�WKH�ODERU�IRUFH ������� 

(VWLPDWHG�QXPEHU�RI�OLFHQVHG�FKLOG�FDUH�VORWV ������ 

/LFHQVHG�FDUH�DYDLODEOH�IRU�FKLOGUHQ�ZLWK�SDUHQWV�LQ�WKH�
ODERU�IRUFH� 

����� 

$YDLODELOLW\�RI�/LFHQVHG�&DUH� 
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&UHDWLQJ�D�6WUDWHJLF�3ODQ�IRU�)UHVQR�&RXQW\ 

7KH�)UHVQR�&RXQW\�/3&�KDV�GHYHORSHG�D�FRXQW\ZLGH��HDUO\�FDUH�DQG�HGXFDWLRQ��(&(��VWUDWHJLF�
SODQ�–�D�URDG�PDS�WR�EH�HPEUDFHG�QRW�RQO\�E\�WKH�/3&��EXW�E\�DQ\�)UHVQR�&RXQW\�DJHQF\���������
RUJDQL]DWLRQ�RU�FRPPXQLW\�JURXS�LQWHUHVWHG�LQ�LPSURYLQJ�WKH�FKLOG�FDUH�GHOLYHU\�V\VWHP��7KH�/3&�
EHOLHYHV�WKDW�WKH�NH\�WR�DFKLHYLQJ�WKH�JRDOV�VHW�IRUWK�LQ�WKLV�GRFXPHQW�LV�HIIHFWLYH�SDUWQHUVKLSV���
(DFK�SDUWQHU�EULQJV�XQLTXH�H[SHUWLVH�DQG�UHVRXUFHV�WR�DGGUHVV�WKH�LVVXHV����� 

7KH�)UHVQR�&RXQW\�/3&�FROODERUDWHG�ZLWK�WKH�GDWD�FROOHFWLRQ�DQG�SODQQLQJ�HIIRUWV�RI�RWKHU�FRXQW\-
ZLGH� LQLWLDWLYHV�� LQFOXGLQJ�)UHVQR�&UDGOH� WR�&DUHHU� �)UHVQR�&�&��� WKH� � �3UHFRQFHSWLRQ� WR�$JH���
%OXHSULQW� IRU�)XQGLQJ�DQG�$GYRFDF\��DQG�)UHVQR�'5,9(��'HYHORSLQJ� WKH�5HJLRQ¶V� ,QFOXVLYH�DQG�
9LEUDQW�(FRQRP\�� WR�HQVXUH�DOLJQPHQW�DQG� LQWHJUDWLRQ��DQG�XOWLPDWHO\�DFKLHYH�JUHDWHU�FROOHFWLYH�
LPSDFW��)XUWKHU��WKH�IROORZLQJ�RYHUDUFKLQJ�JRDOV�RI�RXU�VWUDWHJLF�SODQ�DOLJQ�ZLWK�WKH�)UHVQR�&RXQW\�
&RPPXQLW\�$JHQGD�ZKLFK�HDFK�OLVWHG�FRXQW\-ZLGH�LQLWLDWLYH�KDV�DGRSWHG��VHH�ILJXUH�EHORZ��� 

�� &RPPXQLW\�$ZDUHQHVV—7R�VXSSRUW�FRPPXQLW\�SDUWQHUVKLSV�DQG�HVWDEOLVK�D�RQH-YRLFH�����
PHVVDJH�RQ�WKH�LPSRUWDQFH�RI�(&(�DQG�SURJUDPV�VHUYLQJ�FKLOGUHQ�WR�DJH��� 

�� 4XDOLW\�:RUNIRUFH�'HYHORSPHQW—7R�ZRUN�ZLWK�FRPPXQLW\�SDUWQHUV�WR�EXLOG�FDSDFLW\�RI�DJHQ�
FLHV�LPSOHPHQWLQJ�(&(�SURJUDPPLQJ�WR�GHOLYHU�KLJK�TXDOLW\�(&(�WKURXJK�SURIHVVLRQDO�GHYHORS�
PHQW�DQG�FDUHHU�GHYHORSPHQW 

�� $FFHVV�DQG�&DSDFLW\–�7R�LQFUHDVH�QXPEHU�RI�HDUO\�FDUH�DQG�HGXFDWLRQ�VORWV�WR�VHUYH�DOO�FKLO�
GUHQ�LQ�)UHVQR�&RXQW\� 

7KH�)UHVQR�&RXQW\�&RPPXQLW\�$JHQGD�LV�D�OLIH-FRXUVH�IUDPHZRUN�WKDW�³KLJKOLJKWV�WKH�UHVHDUFK-
EDVHG�RQ-WUDFN�RXWFRPHV�WKDW�OHDG�WR�D�OLIH�RI�ZHOOEHLQJ��DV�ZHOO�DV�WKH�RII-WUDFN�FKDOOHQJHV�WKDW�WRR�
RIWHQ�GHUDLO�WKDW�MRXUQH\��IUHVQRF�F�RUJ�ZKDW-ZH-GR��´� 

�� 

)LJXUH����)UHVQR�&RXQW\�&RPPXQLW\�$JHQGD 

6RXUFH��)UHVQR�&�&������ 
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$&7,21�3/$1 

�� 

*2$/����&RPPXQLW\�$ZDUHQHVV 
7R�VXSSRUW�FRPPXQLW\�SDUWQHUVKLSV�DQG�HVWDEOLVK�D�RQH-YRLFH�PHVVDJH�RQ�WKH�LPSRUWDQFH�RI�
(&(�DQG�SURJUDPV�VHUYLQJ�FKLOGUHQ�WR�DJH��� 
 

$FWLRQV 
· 5HYDPS�DQG�PDLQWDLQ�WKH�/3&�ZHEVLWH 
· $GYRFDWH�WR�PDLQWDLQ�LQFUHDVH�ORFDO��VWDWH��

IHGHUDO��DQG�SULYDWH�IXQGLQJ�IRU�HDUO\�FDUH�
DQG�HGXFDWLRQ��(&(��SURJUDPV 

· 'HYHORS�HIIHFWLYH�PHVVDJLQJ�DERXW�WKH�LP�
SRUWDQFH�RI�(&( 

· 3URYLGH�XS-WR-GDWH�LQIR�RQ�VWDWH�DQG�IHGHUDO�
UHJXODWLRQV�DQG�OHJLVODWLYH�XSGDWHV 

2XWFRPHV 
· 3UHVHQW�D�FOHDU�DQG�FRQVLVWHQW�PHVVDJH�

RQ�WKH�YDOXH�RI�TXDOLW\�FDUH�DQG�HGXFD�
WLRQ�DQG�WKH�QHHG�IRU�HTXLWDEOH�DQG�DGH�
TXDWH�IXQGLQJ 

· (GXFDWH�SDUHQWV��JRYHUQPHQW�RIILFLDOV��
DQG�FRPPXQLW\�PHPEHUV�DERXW�WKH�LP�
SRUWDQFH�RI�(&(�IRU�DOO�FKLOGUHQ 

· 6XSSRUW�IDPLOLHV�WR�EH�WKHLU�FKLOG¶V�ILUVW�
WHDFKHU 

  
*2$/����4XDOLW\�:RUNIRUFH�'HYHORSPHQW 
7R�ZRUN�ZLWK�FRPPXQLW\�SDUWQHUV�WR�EXLOG�FDSDFLW\�RI�DJHQFLHV�LPSOHPHQWLQJ�(&(�SURJUDP�
PLQJ�WR�GHOLYHU�KLJK�TXDOLW\�(&(�WKURXJK�SURIHVVLRQDO�GHYHORSPHQW�DQG�FDUHHU�������GHYHORS�
PHQW 
 

· 6XSSRUW�SROLFLHV�DQG�GHYHORS�UHVRXUFHV�WR�
LQFUHDVH�WKH�FRPSHQVDWLRQ�RI�WKH�HDUO\�
FKLOGKRRG�ZRUNIRUFH 

· &RRUGLQDWH�VHUYHV�IRU�SURIHVVLRQDO�GHYHORS�
PHQW�IRU�(&(�ZRUNIRUFH�LQ�FROODERUDWLRQ�ZLWK�
FRPPXQLW\�SDUWQHUV��VXFK�DV�&DOLIRUQLD�3UH�
VFKRRO�,QVWUXFWLRQDO�1HWZRUN��&3,1���3UR�
JUDP�IRU�,QIDQW�7RGGOHU�&DUH�RI�:HVW(G�
�3,7&���)UHVQR�&RXQW\�'HSDUWPHQW�RI�3XEOLF�
+HDOWK��'3+���DQG�&HQWUDO�9DOOH\�&KLOGUHQ¶V�
6HUYLFHV�1HWZRUN��&961� 

· ([SDQG�DIIRUGDEOH�ZRUNIRUFH�WUDLQLQJ 
· 'HYHORS�D�³3DWKZD\�WR�4XDOLW\´�ZKLFK�LQ�

YROYHV�WKH�DOLJQPHQW��FRRUGLQDWLRQ��DQG�H[�
SDQVLRQ�RI�H[LVWLQJ�TXDOLW\�LPSURYHPHQW�HI�
IRUWV��LQFOXGLQJ�)UHVQR�&RXQW\�(DUO\�6WDUV��LQ�
DGGLWLRQ�WR�WKH�&DOLIRUQLD�&KLOG�&DUH�,QLWLDWLYH�
3URMHFW��&&,3��DQG�.DOHLGRVFRSH 

  

· 6XSSRUW�DQG�IDFLOLWDWH�D�FRXQW\-ZLGH�V\V�
WHP�SURPRWLQJ�WKH�QHFHVVDU\�VNLOO�GHYHO�
RSPHQW�IRU�DQ��HGXFDWHG�DQG���NQRZO�
HGJHDEOH�(&(�ZRUNIRUFH 

· 6XSSRUW�WUDLQLQJ�QHHGV�RI�WKH�(&(�FRP�
PXQLW\�WR�FUHDWH�SURJUDPV�WKDW�DUH�LQFOX�
VLYH��FXOWXUDOO\�FRPSHWHQW�DQG�PHHW�WKH�
QHHGV�RI�VSHFLDO�SRSXODWLRQ��LQFOXGLQJ�
'//V� 

· 3URPRWH�TXDOLW\�VWDQGDUGV�ZLWKLQ�WKH�
(&(�FRPPXQLW\ 

*2$/����$FFHVV�DQG�&DSDFLW\ 
7R�LQFUHDVH�QXPEHU�RI�HDUO\�FDUH�DQG�HGXFDWLRQ�VORWV�WR�VHUYH�DOO�FKLOGUHQ�LQ�)UHVQR��&RXQW\ 
 

· (QFRXUDJH�SURJUDPV�WR�UHIHU�IDPLOLHV�WR�
)LQG&DUH�RI�&9&61�WR�OHDUQ�DERXW�FKLOG�
FDUH��RSWLRQV 

· $�&HQWUDOL]HG�(OLJLELOLW\�/LVW��&(/��ZLOO�EH�GH�
YHORSHG�DQG�ODXQFKHG�WR�SULRULWL]H�FKLOGUHQ�
ZKR�KDYH�JUHDWHVW�QHHG� 

· 3URGXFH�DQ�DQQXDO�3ULRULWLHV�UHSRUW�IRU�WKH�
&$�'HSDUWPHQW�RI�(GXFDWLRQ�VKRZFDVLQJ�
SULRULW\�DUHDV 

 

· (QVXUH�DOO�FKLOGUHQ�ZLOO�KDYH�DFFHVV�WR�
TXDOLW\�FKLOG�FDUH 

· 7UDFN��XSGDWH��DQG�DQDO\]H�GDWD�WKDW�
GRFXPHQWV�WKH�QHHG�IRU�(&( 

· ,QFUHDVH�DZDUHQHVV�RI�WKH�QHHG�IRU�FKLOG�
FDUH�IDFLOLWLHV 

· 'HYHORS�SDUWQHUVKLSV�DPRQJ�EXVLQHVV��
FKLOG�FDUH��DQG�HGXFDWLRQ�VWDNHKROGHUV 



 

 10 )UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��-�6WUDWHJLF�3ODQ������-����� 

 

&ORVLQJ�6WDWHPHQW 

7KLV�VWUDWHJLF�SODQ� LV�GHVLJQHG�WR�EH�D�IOH[LEOH�ZRUNLQJ�GRFXPHQW�DQG�ZLOO�EH�UHYLHZHG�E\�WKH�
/3&��DV�ZHOO�DV�RWKHU�FRPPXQLW\�JURXSV���$V�WKH�G\QDPLFV�RI�VRFLHW\�DQG�WKH�VWDWH�HFRQRP\�
FRQWLQXDOO\�FKDQJH��WKH�(&(�QHHGV�RI�)UHVQR�&RXQW\¶V�IDPLOLHV�ZLOO�DOVR�FKDQJH���7R�PDLQWDLQ�D�
V\VWHP� WKDW� LV� HIIHFWLYH�� PRGLILFDWLRQV� WR� VWUDWHJLHV� DQG� DFWLRQ� SODQV� 
ZLOO� EH� PDGH� WR� PHHW� WKH� HYROYLQJ� QHHGV� RI� FKLOGUHQ� DQG� IDPLOLHV� LQ� )UHVQR� &RXQW\�� 
 
7KURXJK� FRQWLQXHG� FROODERUDWLYH� HIIRUWV�� DQ� RQ-JRLQJ� H[FKDQJH� RI� LGHDV� DQG� WKH� UHYLHZ� RI� 
UHFRPPHQGHG�SROLFLHV��WKLV�SODQ�ZLOO�JXLGH�)UHVQR�&RXQW\�WR�WKH�XOWLPDWH�YLVLRQ�RI�HQVXULQJ�WKDW�
DOO�FKLOGUHQ�KDYH� WKH�TXDOLW\�HDUO\�H[SHULHQFHV�QHFHVVDU\� WR�SURYLGH� WKHP�ZLWK�VFKRRO�DQG� OLIH�
VXFFHVV� 



 

 11 )UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��-�6WUDWHJLF�3ODQ������-����� 

 

$FNQRZOHGJPHQWV 

7KH� )UHVQR� &RXQW\� &KLOG� &DUH� DQG� 'HYHORSPHQW� /3&� ZRXOG� OLNH� WR� 
DFNQRZOHGJH� WKH� PDQ\� DJHQFLHV�� RUJDQL]DWLRQV�� SURYLGHUV� DQG����������
FRPPXQLW\�PHPEHUV� WKURXJKRXW�)UHVQR�&RXQW\�ZKR�FRQWULEXWHG� WR� WKH�
GHYHORSPHQW�RI�WKLV�VWUDWHJLF�SODQ� 

*UDWLWXGH�LV�H[WHQGHG�WR�� 

-LP� $�� <RYLQR�� )UHVQR� &RXQW\� 6XSHULQWHQGHQW� RI� 6FKRROV�� DQG� WKH���������
PHPEHUV�RI� WKH�)UHVQR�&RXQW\�%RDUG�RI�6XSHUYLVRUV� IRU� WKHLU� RQJRLQJ�
VXSSRUW�RI�WKH�&RXQFLO¶V�HIIRUWV� 

 

'U��0DWLOGD�6RULD��/3&�&RRUGLQDWRU��7KH�2IILFH�RI�WKH�)UHVQR�&RXQW\�6X�
SHULQWHQGHQW�RI�6FKRROV��IRU�KHU�HIIRUW�GHYRWHG�WR�WKH�FRPSOHWLRQ�RI� WKLV�
SURMHFW�� 

 

 

 

7KH�)UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�&RXQFLO¶V�6WUDWHJLF�
3ODQ�ZDV�FUHDWHG�ZLWK�SODQQLQJ�FRXQFLO�IXQGV�IURP�WKH�&DOLIRUQLD��
'HSDUWPHQW�RI�(GXFDWLRQ��(DUO\�/HDUQLQJ�DQG�&DUH�'LYLVLRQ 

)RU�DGGLWLRQDO�FRSLHV�RI�WKLV�UHSRUW��SOHDVH�FRQWDFW�'U��0DWLOGD�6RULD�
/3&�&RRUGLQDWRU�DW��PVRULD#IFRH�RUJ�� 

 
 

�� 



 

 12 )UHVQR�&RXQW\�&KLOG�&DUH�DQG�'HYHORSPHQW�/RFDO�3ODQQLQJ�&RXQFLO��-�6WUDWHJLF�3ODQ������-����� 


